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The transport sector is under pressure. Medium-sized transport companies are confronted daily with rising operational costs, driver shortages, fluctuating volumes, and increasingly stringent sustainability requirements. At the same time, customers expect maximum flexibility and delivery reliability. 
As a result, many carriers invest in additional trucks to handle peak demand, while part of this capacity remains underutilized during quieter periods. This directly leads to lower margins and unnecessary costs. TransportUnity makes capacity available when it is needed, without requiring carriers to own that capacity year-round. 
The problem in the market
For many transport companies, daily operations revolve around one central challenge: organizing reliable capacity without sacrificing profitability. Transport companies continuously need to respond to quiet periods and unexpected peaks in demand. This creates several structural challenges: 
Excessive fixed costs caused by underutilized vehicles;
Difficulty scaling capacity cost-effectively during busy periods;
Dependence on unreliable ad-hoc charters and spot markets;
Increasing pressure to reduce CO2 emissions and improve sustainability. 
The consequences? Lower margins, inefficient planning, and unnecessary investments in additional equipment. Every time a carrier declines an assignment due to a lack of capacity, revenue is lost. Every time a truck sits idle, profitability decreases. Transport companies that organize capacity more intelligently will operate significantly more efficiently in the coming years than companies that fail to adapt.   
The TransportUnity Solution
TransportUnity is a software and platform solution that enables transport companies to collaborate flexibly based on reliability, transparency, and pre-planned capacity. 
Instead of relying on last-minute solutions, TransportUnity provides a structured network in which carriers strategically strengthen one another and optimize capacity planning. 
What makes it different? Rather than unpredictable cooperation after problems arise, TransportUnity creates partnerships that are planned and formalized in advance:
Scale flexibly without immediately purchasing additional trucks;
Reduce empty miles and improve efficiency;
Collaborate with carefully selected and reliable partners;
Build a stronger and more sustainable operation;
Lower operational costs and increase profit margins.

This creates a flexible layer of transport capacity that is available whenever needed. 
How it works
1.Share company information – Carriers provide information about their organization, experience, services, and fleet.
2.Carrier screening – TransportUnity verifies company information and determines whether the carrier gains access to the platform, ensuring a higher standard of quality.
3.Plan capacity in advance – Using the planning tool, carriers gain early visibility into future capacity requirements. 
4.Smart matching – The matching algorithm analyzes reliability, operational information, and available capacity to connect suitable and trustworthy partners.
5.Formalize collaboration – Partners plan capacity requirements in advance and formalize agreements through structured contracts. 
6.Monitor cooperation – TransportUnity actively monitors operations during the two weeks leading up to and throughout the cooperation period to minimize risks. 
7.Collaboration reporting – Both parties provide feedback, and TransportUnity reports the results to support continuous improvement.
Why does it work? TransportUnity selects, monitors, and evaluates. This ensures that partnerships are not only established but also actively managed and continuously improved. 
Fewer owned trucks. Higher returns.
Traditionally, transport companies maintain sufficient in-house capacity to independently absorb peak demand periods. As a result, several trucks often remain partially idle during quieter periods while fixed costs continue. 
By collaborating through TranportUnity, part of this fixed capacity can be replaced with pre-arranged network capacity. This allows companies to reduce the number of owned trucks while only utilizing additional capacity when commercially necessary. 
The result is not less capacity, but smarter capacity management: 
Lower fixed costs;
Higher fleet utilization;
Flexible access to additional capacity;
Less capital tied up in assets. 

“Fewer trucks do not mean less capacity. By organizing capacity more intelligently, companies achieve greater profitability, more flexibility, and significantly lower CO2 emissions.”
The financial impact of smart capacity management
The impact of smart collaboration in transport is immediately visible in both profitability and sustainability. The scenarios below demonstrate how reducing dependence on owned trucks can lead to higher margins and lower emissions. 
	Scenario
	Owned trucks
	Utilization rate
	Profit
	CO₂-Emissions

	Traditional model
	56
	73%
	€ 516.160
	1.680

	Smart collaboration
	55
	82%
	€ 680.503
	1.545

	Optimized network
	51
	91%
	€ 1.157.875
	1.005


Based on simulations conducted by TransportUnity using operational data and CBS statistics. The profitability increases results from a combination of higher utilization rates, lower fixed costs, and reduced inefficient capacity. 
Why TransportUnity is different
Unlike the spot market, capacity is organized in advance with carefully selected partners, creating greater predictability and service reliability:

Smarter capacity management
More capacity when needed, less downtime during quieter periods, and improved returns on existing assets. 

Pre-planned capacity
No ad-hoc solutions or last-minute charters, but capacity that is planned and secured in advance.

Selected partners
All carriers are screened for reliability and quality before becoming part of the network. 

More than software
TransportUnity matches, monitors, and evaluates partnerships to maintain network quality. 

Built for medium-sized transport companies
Specifically designed for carriers seeking flexible capacity management without immediately investing in additional trucks. 
What does TransportUnity deliver?
· Lower fixed costs;
· Higher fleet utilization;
· Flexible scaling during peak demand;
· Reduced dependence on ad-hoc charters;
· Higher profitability per truck. 
Why join now?
The transport market will become increasingly competitive, expensive, and unpredictable in the coming years. Driver shortages will continue, sustainability requirements will become stricter, and pressure on margins will remain. 
Companies that invest in smart collaboration today create a lasting competitive advantage. Not by becoming larger, but by becoming smarter. 
Transport companies with flexible networks will significantly outperform companies that remain fully dependent on owned assets. Waiting does not mean standing still. Waiting means losing ground to more efficiently organized competitors. 
Start collaborating with TransportUnity
TransportUnity is currently building a network of selected mid-sized transport companies and is looking for organizations that want to help create a stronger, more reliable, and more profitable transport network. A pilot program allows companies to experience the benefits of flexible collaboration without major investments:
· Quickly identify opportunities to save capacity;
· Experience how pre-planned collaboration creates operational stability;
· Reduce dependence on expensive ad-hoc solutions;
· Explore access to additional capacity without structurally increasing fleet size. 
Pilot program TransportUnity
Week 1
Introduction meeting;
Analysis of current capacity challenges.
Week 2-3
Assessment of capacity demand and availability.
Week 4-7
First collaboration with network partner.
Evaluation
Analysis of results;
Discussion of future opportunities.
During a no-obligation consultation, we analyze your current capacity challenges and determine whether a pilot project is feasible for your organization.
Over TransportUnity
TransportUnity was founded based on a simple observation: many medium-sized transport companies possess valuable capacity but lack reliable and structured ways to share that capacity with one another. As a result, unnecessary costs, inefficiencies, and limited flexibility arise. 
The foundation of TransportUnity is built on more than eight years of practical experience within the Dutch transport sector. This experience spans multiple logistics markets, including container transport, general cargo, flowers and plants, food logistics, recycling, and civil engineering and infrastructure logistics. 
This experience has created a deep understanding of the operational challenges transport companies face every day. Leveraging this expertise, TransportUnity was developed as a solution that combines technology, reliability, and collaboration. The mission is straightforward: Helping medium-sized transport companies collaborate more effectively, utilize capacity more efficiently, and operate sustainably without unnecessary investments in additional equipment. 
“The future of transport is not about owning more capacity but about gaining smarter access to capacity when it is needed.”
Business case scenario calculations
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